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OLIEHOYHBIE CPEJICTBA JUISA TIPOBEJIEHUS TPOMEKYTOYHOM
ATTECTAIIAM OBYYAIOIIMXCS MO JUCHUTIIAHE (MOY.JTIO)

1. O6uue cBegeHus

1. | Kadenpa DKOHOMHWKH U YIPABIICHHS

2. | HanpaBienue noaroTroBku 38.03.02 MeHeKMEHT

3. | HanmpaBnennocts (mpoduie) | Jloructuka u ynpaBiaeHue IpeanpusITHEM
4. | Iucuunirsaa (MOJ1yJib) MeHeKMEHT

5. | ®opma 0OydeHHS Ounas

6. | ['ox Habopa 2023

2. Ilepeyenb KOMIETEHIUIA

YK-10. CriocobeH npuHIMAaTh 00OOCHOBaHHBIE SKOHOMUYECKHE PEIICHUS B PAa3JIMYHBIX OOJIACTSIX
KHU3HEICATEIILHOCTH;
OIIK-3. Cnocoben pa3pabaTsiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS C
y4eTOM HMX COLHMAJIbHOW 3HAUYUMOCTH, COJICHCTBOBAaTh MX PEATM3ALUH B YCIOBHAX CIOXXHOWU H
JMHAMUAYHOMN CpeJIbl M OIEHUBATH MX MOCIIEICTBHSL.

3. KpuTepml M MMOKAa3aTejId OlleHUBAHUs KOMIEeTEeHIIUil Ha PA3JTUYHBIX dTalmax ux

(popmupoBanus
Oramn GopMHAPOBaHUS Kpurepuu u nmokazareny OlleHNBaHUS KOMIETCHINI
KOMITETCHIIUU dopmupyemas . . . PopmbI KOHTpOIA
. KOMIIETOHIIHS 3HaTh: YmMmeTh: Bragers HaBBIKAMH: cq)opMHpOBaHH?cm
KOMITETeHIINH
JIMCIUILITUHBI )
Baenenue B VK-10 - OCHOBHBIE  TEOpHUH | - HCIIOJL30BaTh | - criocobamu | YCTHBIN OTBET,
MEHEKMEHT YIpaBIEHUA C yYETOM | MPUHIMIBI W  METOIBI | HCIOJIb30BAHUS MOATOTOBKA
ocobeHHOCTEH YIpaBIICHHS; (huHAHCOBBIX TIpe3eHTaLnH,
(YHKIIMOHMPOBAHHS WHCTPYMEHTOB IUI | pPELIeHUE TECTOB.
9KOHOMHUKHU u YIOpaBIeHHUS JIUIHBIMH
3KOHOMUYECKOTO ¢uHancaMy  (JIMYHBIM
pa3BUTHSL. OFO/DKETOM)
Conepxanue VK-10, - coaepIKaHue - MPUMEHATh METOJIbI | - HABBIKAMU VerHblit OTBET,
MEHEKMEHTA OIIK-3 yIpaBJIeHYECKOH JIMYHOTO OpraHu3aloH pelIeHUuEe  TECTOB,
JIEITEILHOCTH, B TOM | 3KOHOMHYECKOTO H | HO-DKOHOMHYECKO pemeHne
YUCIIE, MIPUHIMITEL | (UHAHCOBOTO ro 000CHOBaHHS | CHUTYallMOHHBIX
TUTAHUPOBAHUS TUTAaHUPOBAHHUS U | yIpaBJieHYeC 3a/1a4.
9KOHOMHUYECKOH JOCTIDKCHUSI TEKYIIUX W | KX pelICHHH
JIeATEIbHOCTH, JTOJITOCPOYHBIX
-- TeOpeTHYecKne | (GUHAHCOBBIX IETICH;
OCHOBBI l'lpl/IHﬂTPIﬂ
000CHOBaHHBIX
OpTraHU3aIMOHHO-
YIPaBICHUECKIX
penieHui
CouuanabHble VK-10, - coJiepKaHue | - OLIEHUBATH | - HaBbIKaMH | YCTHBIN OTBET,
TEXHOJIOTHH B OIIK-3 COIMAbHOM SKOHOMHYECKYIO, OpraHu3aIlMOHHO- COCTaBJICHHE
MEHEKMEHTE 3HAYMMOCTH COLIMATIBHYIO U | 3KOHOMHYECKOTO rioccapus,
yIpaBIeHYECKUX OIOKETHYIO 000CHOBaHUS pelIeHue  TEeCTOB,
peleHwuid; 3} PEKTUBHOCTH W | YIpaBIEHYECKUX pemenne
- CrmocoObl OIEHKH | TOCHENCTBHS PEaNH3allii | PEHICHHH C YY4eTOM HX | CHTYallMOHHBIX
YKOHOMHYECKOH, YIpaBICHYECKHX COIMATILHON 3a/1a4




COLIMATIbHOM U | peleHui 3HAYUMOCTH
O10/KETHOM
a¢dexTuBHOCTH
peanu3anuu
YIPaBICHYECKUX
pelIeHUH.
DyHKIMOHATIbHBIE VK-10, - OCHOBHBIE TEOPHHU | - COACUCTBOBATH - HaBBIKAMU KOHTPOJS | YCTHBIN OTBET,
BUJIbI MEHEIKMEHTA OIIK-3 YIIPaBJIEHUS C YYETOM | pealu3aluu COOCTBEHHBIX COCTaBIICHUE
0coOeHHOCTEH OpraHM3alluOHHO- SKOHOMHUYECKHUX U | rioccapus,
(YHKIMOHHPOBAHUS YIIpaBIEeHYECKUX (hMHAHCOBBIX PUCKOB; pelleHne  TEecTOB,
9KOHOMHKHU U | pemleHHd B  yCIOBHAX | - METOJaMH | pelIeHHe
9KOHOMUYECKOTO CJIO)KHOM ¥ JIUHAMUYHOU | YIpaBIECHUS CUTYaIlMOHHBIX
pa3BuTHA cpensl; peanu3anueit 3aj1ad4,
YIPaBICHUECKUX MOJIrOTOBKA
pelICHUH B YCJIOBHAX | IPE3CHTALUU.
pHcKa u
HEOTPEIEIEeHHOCTH

IIkana oueHUBaHUsS B paMKaX 0a/JIbHO-PEeHTHHIOBOI CHCTEMBbI

«HEYIOBJIETBOPUTEIILHO» — 60 OAIIIOB U MEHEE;
«xoporo» — 81-90 6amos;

«yIOBJIETBOPUTENBHO» — 61-80 OaymoB
«otmmaHo» — 91-100 Gayos

4 Kputepnu U MIKAJIbI OEHUBAHUS

4.1. Pelnenue Tecra

HpOI_IeHT IIpaBUJIbHBIX OTBCTOB

Jo 60 61-80 81-100

KosmgecTBo 6ayuioB 3a pemieHHbINH TeCT 0 5

10

4.2. YCTHBIN O0TBET

banbl XapaKTepuCTHKHU 0TBETA CTyIeHTa
0 CTYIEHT HE OTBEYACT HA BOIPOCHI IIPAKTUYECKOIO 3aHATHUS, HE NOIOJHSAET OTBETHI
JPYTUX CTYAEHTOB, HE YYaCTBYET B IUCKYCCUH MJIM 00CYKJI€HUU MPOOIIEMBI.
1 CTYZIEHT OTBEYAECT Ha BOIPOCHI MPAKTUYECKOTO 3aHATHSA, NOMOIHAET OTBETHI APYIUX
CTYJEHTOB, YUYaCTBYET B TUCKYCCHH UM OOCYX JAECHUH MTPOOIEMBI.

4.3. IloaroroBka aokjaaga

Baaasl

XapakTepuCTHKH OTBETA CTYAeHTAa

5

- CTYJIEHT TITyOOKO U BCECTOPOHHE YCBOHII IIPOOIIeMYy;

- YBEPEHHO, JIOTUYHO, TIOCJICIOBATEIIEHO ¥ TPAMOTHO €0 HU3JIaraer;

- Omupasch HAa 3HAHUS OCHOBHOW W JIOTIOJTHUTEIHHOW JUTEPATYypHI,
MIPUBSI3BIBAET YCBOCHHBIE HAYYHBIE TIOJIOKEHUS C MPAKTUYECKON NeSTEIbHOCTHIO;

- yMeJIO OOOCHOBBIBACT U apTyMEHTHUPYET BBIIBUTAEMbIC UM UJICH,

- JenaeT BLIBOIBI U 0000IIEHH;

- ¢cBOOOJIHO BiIaJeeT NOHATUAMHI

TECCHO

- TeMa PacKphITa HEAOCTATOYHO YETKO M TIOJIHO, TO €CTh CTYICHT OCBOMJI MPOOIIEMY,
10 CYIIECTBY M3JIaraeT €€, ONUPasiCh Ha 3HAHMS TOJIBKO OCHOBHOM JIMTEPATYPHI;

- JIONTyCKAaeT HECYIIECTBEHHBIE OMMOKNA U HETOYHOCTH;

- UCIIBITBIBACT 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUY 3HAHU;

- c11abo apryMEeHTHPYET Hay4YHBIE TOJIOKECHHS;

- 3aTpyaHsAeTCs B (OPMYIUPOBAHUH BBIBOJIOB U O0OOIICHMIA;

- JaCTUYHO BJaJlee€T CUCTEMOM IMOHATHH

- CTYJICHT HE YCBOWJI 3HAYUTEIbHON YaCTH MPOOIEMBI;

- IOITYCKAaeT CYNIECTBECHHBIC OMTUOKH M HETOYHOCTH ITPU PACCMOTPEHHH €€;
- HCTIBITBIBAET TPYIHOCTH B MPAKTUYECKOM MTPUMEHEHUH 3HAHUN;

- HE MOKET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,

- He (hOopMyIIUpYET BHIBOJIOB M 000OIICHHUI;

- HE BJIQJICCT MOHATUHWHBIM aIllapaToM.




4.4 TloaroroBKa nmpe3eHTaAIUil

CTpykTypa npe3eHranuu MakenwasHoe
KOJIM4eCTBO 0aJ1J10B

Conep:xanue

CdopmynupoBaHa 11eiib padboThI 0,5

[ToHsTHBI 3a7a9K ¥ X0/ paOOTHI 0,5

Wudopmanus u3noxeHa moIHO U YETKO 0,5

Nnmroctpanuu ycuauBaroT 3G GeKT BOCIPUITHS TEKCTOBOM YacTh 0,5

uHpopManun

Crenasbl BEIBOJIBI 0,5

OdopmiieHue npe3eHTAIIMN

Enunetit ctunes opopmiieHust 0,5

TekcT nerko unraercs, GOH coueTaeTcs ¢ TEKCTOM U rpauKon 0,5

Bce mapamerps! mpudra xopoio noxoOpansl, pasmep mpudra 0,5

ONTHUMAJIBHBIN M OIMHAKOBBIA Ha BCEX Claiigax

KittoueBbie €10Ba B TEKCTE BBIICIICHBI 0,5

dddexT npe3eHTAIUN

OO0ree BrieyaTieHUE OT IPOCMOTPa MPE3CHTALITI 0,5
MakcuMaJjibHOe KOJIHYeCTBO 0aJ110B 5

4.5. PenieHue CHTYalMOHHBIX 32/1a4

Baaabl Kputepun onenuBanus

10 — CTYACHT pelInj BCE peKOMEHIOBAHHBIC 3a/1a41

— Y CTYJIEHTAa UMEETCS MPEAIOKEHUE AIbTEPHATUBHBIX BAPUAHTOB;
— U3JI0KEHHE MaTepuaia JOrHYHO, TPAMOTHO, 0€3 OIMOO0K;

— ¢B00OJHOE Ba/ieHue PO(ECCHOHATTLHOW TEPMHHOIOTHEH;

— YMCHHEC BbICKA3bIBATH U 000CHOBaTH CBOHU CYKACHUSA,

— CTYIACHT HacT ‘IGTKPIIZ, HOJ'IHI:II71, HpaBI/IJ'IBHHﬁ OTBCT Ha TCOPECTUYCCKHUE BOIIPOCHI;
— CTYJIEHT IPUMEHSIET CBA3b TEOPUHU C IPAKTUKOM.

— CTYJIeHT penui He MeHee 85% peKoMeHI0BaHHBIX 3aj1a4
— CTYJIEHT mpejuiaraeT 000CHOBaHKE CIIOCO0a pelIeHUs MPOOIeMbI (CBOETo BhIOOpa);

HCTOYHOCTH,

HEJIOCTATOYHO IOJIHBIM.

— CTYACHT pemui He MeHee 65% pekoMeHJOBaHHBIX 3a1a4
y CTyJIEHTa UMEETCs TIPEIOKEHHIE CII0co0a peleHus MpoOIeMBL;

J0Ka3aTCJIbHO 000CHOBATh CBOU CYKIACHUS,

— CTyAEHT BeIMOJTHUI MeHee 50% 3amanus
— Y CTy/IeHTa UMEETCs IOHUMaHUE MpeACcTaBlIeHHOW nHopManuuy (3aTaHusl)

OIPCACIICHUU HOHSITHf/'I, HCKa’>XXCH UX CMBICJI, HC pCIICHA 3a/1a4a,

SHAHUA OJId pCUICHUA 3a1a4u.

— CTYACHT TI'paMOTHO H3JIaracT MarTepuajl; OpPHUCHTHUPYCTCA B MATCpUAIIC, BJIAACCT
HpO(l)eCCHOHaHBHOﬁ TepMI/IHOHOFI/Ieﬁ, OCO3HAHHO MPUMCHACT TCOPCTHUYCCKUC 3HAHUA
AJg peUICHUA 3adadv, HO COACPKAHUC U (popMa OTB€Ta HUMCIOT OTACJIIbHBIC

— OTBET HpaBI/IJ'H)HI)II\/'I, HOJ'IHI)IfI, C HE3HAYUTCIIbHBIMHU HETOYHOCTAMHU 201041

CTYACHT MU3JIara€t MaT€pHrall HCIOJIHO, HEMOCJICAOBATCIIbHO, JOITYCKAECT HETOYHOCTHU
B ONpPCACICHUN HOHHTI/II>'I, B IIPUMCHCHUU 3HAHUM AJid peIICHUA 3aaa4yu, HE MOXKCET

— OTCYTCTBYIOT HGOGXOI[I/IMBIG TCOPCTUYUCCKHUEC 3HAHUA; HJOIMYLICHLI OIIMOKH B

— B OTBETE CTYyJEHTa TMpOSBISIETCS HE3HaHWE OCHOBHOIO Marepuaia Yy4deOHOI
MIPOrpaMMbI, JTOMYCKAIOTCsl TPyOble OUIMOKH B H3JI0)KEHHWH, HE MOXKET MPUMEHSThH




4.6. BolnoyiHeHHe 3aJJaHUs] HA COCTABJIEHHE IJI0CCAPUSA

Ne | Kpurepuu oneHku KonunuyectBo 6a/10B
n/m
1 aKKypaTHOCTb M TPaMOTHOCTh W3JIOXKEHHSA, IO O(OpMIICHHUIO 2
paboTa COOTBETCTBYET BCEM TPeOOBaHUSIM
2 MOJTHOTA  WCCIICOBAHHMSI  TEMbI, COAEpIKaHUE  TIIOCCAPHA 2
COOTBETCTBYET 33JJaHHOU TEME
3 paboTta caHa B CpOK 1
HNTOT'O: 5 6ass10B

5. TunmoBble KOHTPOJIbHBbIE 33/IaHUSI U MeETOAHYECKHE MATepHaJsbl, ONpeae/siiolme
npoueaypbl OUEHUBAHWSI 3HAHWH, YMEHHMH, HABBHIKOB W (WIH) ONbITA AeATeJIbLHOCTH,
XapakTepu3ylOIuX JTanbl  (GOpPMHPOBAHMS KOMIIETEHIUH B Ipouecce OCBOECHHS
o0pa3oBaTeJIbHOM MPOrPaMMbI

5.1. Tunosoe TecTOBOE 3aJaHME:

Tema 1. BBeneHue B MeHeT:KMEHT

1. MeHeKMEHT-DTO. ..

a) TEOpHs U MPAKTHKA, TPECIEAYIONas eI MOBhIIeHUS 3()PEeKTUBHOCTH PaOOTHI U yBEITHUCHHS
PUOBLITN

0) co3HaTeNbHOE, LIEJIEHAIPABIEHHOE BO3JCHCTBUE CYObEKTa YIIpPaBJIIEHHUS Ha YIPaBISEMYIO
cUCTEMY

B) BUJ YIPaBJIE€HUS, IOJHOCTHIO OTBEYAOLIMI MOTPEOHOCTSIM Pa3BUTHSI PhIHOYHON 3KOHOMUKU

I') BJAaCTh M UCKYCCTBO YIPaBJICHUS

2. YupaBiieHue-31o...

a) TeOpHsl U MPAKTUKA, Ipecieyonlas el NoBbleHus 3G pekTuBHOCTH PabOThl U YBEIMUYECHUS
npuObLIN

0) co3HaTenbHOE, IIeJICHANpaBIEHHOE BO3ACUCTBHE CYyOBEKTa YIpaBJIEHUS Ha YIpaBIsIeMYyIO
CUCTEMY

B) BHJI YIIPABJICHUSI, OJHOCTHIO OTBEUAIOIINN OTPEOHOCTSIM Pa3BUTHSI PHIHOYHOM 3KOHOMUKHU

T') BIACTh U UCKYCCTBO YIIPABJICHUS.

3.IlpuMeHeHne Hay4HBIX METOJOB B YIPABICHYECKOW MpPAKTUKE, NMPOBEJACHUE YIPABICHUECKUX
HKCIIEPUMEHTOB BIIEPBBIE OCYILIECTBIICHO...

a) A.®Daiionem

0) X.OmepcoHom

B) ®@.Teitnopom

r) Y.b3061n1xem

Tema 2 Coaep:xaHue MeHeIKMEHTA

1. Kakue 3a1aun penaroTces npu peann3auuu GyHKIUHN ITIaHUPOBAHUS?
a) OTIpeJICIICHHE IeTIeH;

0) ompeneneHne pecypcos;

B) KOOPAMHALIUS UCTIOJTHUTENEH;

T') ONpeJesieHrne ClIOCO00B JOCTUKEHHUSI LIETIeil;

1) pactpeeneHue pador.

2. Kakuie n3 mepevncieHHbIX IyHKTOB OTHOCSTCS K (hopMaM KOHTPOJIS?
a) (hMHAHCOBBIN;

0) TeKyIuii;

B) HOPMaTHBHBIH;

') MapKETHUHTOBBII;

1) IPEeIBAPUTEIbHBIMN.



3. Kak HaszpIBaeTcs mpolecc CTUMYIUPOBaHUs pabOTHUKA K JEATEIbHOCTH, HANpPaBIEHHOW Ha
JOCTHIKEHUE 1IeTIeH OpraHu3alnu, 9epe3 yI0BIeTBOPEHHUE UX COOCTBEHHBIX MOTPEOHOCTEH:
a) TUTAaHUPOBAHUE;

0) MOTHBAIIUS;

B) KOHTPOJIb;

') OpraHu3anus.

4.Heo6x0nUMOCTb IPUHATHS PELICHUI BbI3BaHA TEM, UTO...

a) OpraHW3aIUy O] BIUSHUEM U3MEHEHUI BHEIIHEH CPe/Ibl BRIHYKICHBI IallTUPOBATHCS K
U3MEHSIOIINMCS YCTIOBUSIM

0) B yIpaBJICHUH OpraHU3aIMeil BOSHUKAET MPOTUBOPEYHE 1IeJIel U CUTYallluH

B) nposenena «Pororpadus» padbodero AHI OpraHu3aluu

5.IIpunsTHe ynpaBaeHUYECKUX PELICHUI B OpraHu3aluu:

a) CYyILECTBEHHO OTJIMYAIOTCS OT YaCTHOI'O BbIOOpa YENI0OBEKA,

0) oTJIMYaeTCs, HO HE CYIICCTBEHHO,

B) NPAKTHYECKU HE OTIIHMYACTCS

6.Ilox TexHOIOTHEH NPUHATHS PEIICHUN TOHUMAETCHL. ..

a) COCTaB | IOCIIEIOBATEIHHOCTH ATAIOB MO Pa3pabOTKe U BHIMOJIHEHHUIO PEIICHHA

0) METOIbI Pa3padOTKH U ONITHMH3ALIUN PEIICHUI

B) BEpHO a) U 0).

Tema 3 CounajibHbIe TEXHOJOTHH B MeHe:KMEHTe

1. KommyHukamnus — 31o:

a) oOMeH nHpopmanmeii;

0) cpeacTBO OOIICHUS;

B) KaHaJT OOIIECHUS

2. KoMMyHHMKaIIMOHHBIHN NPOLIECC BKIIOYAET B ce0s 3TaIlbl (BIOEpUTE IPABUIBHYIO
MOCJIEI0BATEILHOCTH )

a) OTIIpaBUTENb, IOCIAHNE, KaHAJ CBSA3H, IOJy4aTelb U 00paTHas CBA3b

0) npuema, ocIaHue, KaHajl CBSI3H, MOyJaTelb, PACIIM(QPOBKU U UCTIONH30BaHUS HH)OPMAITIH
B) paciiu(ppoBKHU, UCIIOJIb30BaHMsI, (POPMHUPOBAHUS, IEpelaul U MpuemMa HHpopMaluu

') OTIPaBUTENb, paciin(POBKH, UCTIOIb30BaHUsL, (OPMHUPOBAHUS U NEepeiadl UHPOpMaIUU
3.Cr1ocoOHOCTh OKa3bIBaTh BIMSHUE HA OT/ENIbHBIC IMYHOCTH, TPYIIBI U HAPABJIATh UX YCUIIMS Ha
JOCTHKEHUE LIeJIel OpraHu3alliy, He UCTIOJIb3Ys BIACTHBIC TIOJTHOMOYHS:

a) JIUIEePCTBO

0) PyKOBOJICTBO

B) muddepeHnmranus

I') MOTHUBAIUs

4 KoH(AMKT, KOTOpBII MPHUBOAUT K CHIDKEHMIO JIMYHOM YJOBJIETBOPEHHOCTH M CHHXKEHHUIO
3¢ (HEKTUBHOCTH OpPTaHU3AINH — 3TO. ..

a) 1IECTPYKTUBHBIH

0) KOHCTPYKTUBHBIN

B) (DyHKIIMOHAJIbHBIN

T) AMCHYHKIIMOHAIbHBIMN.

5. KoHaukr, KoTopslii BeI€T K MOBBILIEHUIO 3()()EKTUBHOCTH OpraHU3allUH, AT JONOIHUTENbHYIO
UH(pOpMAIHIO 0 IpolJIeMe U BapHaHTax €€ peleHus — 3T0. . ..

a) 1IeCTPYKTUBHBIH

0) KOHCTPYKTUBHBIN

B) (DyHKIIMOHAJIbHBIN

T) AMCHYHKIIMOHAIBHBIM.

6. [Tomoraer obecrieunBaTh B3aMMHYIO 3aMHTEPECOBAHHOCTh PA3HBIX TPYII OpraHU3aIMuU:

a) COLIMAIbHOE MapTHEPCTBO

0) Ou3Hec- mapTHEPCTBO

B) TOCYIaPCTBEHHO-YaCTHOE MAPTHEPCTBO



Kuro4 k Tecty

Tema TecToBOE 3a7aHue
Homep Tecta | IlpaBubHBIN BApHAHT 0TBETA
1. Beenenue B MEHEHKMEHT 1 a, B
2 o
3 B
2. ConepxaHue MEHEPKMEHTA. 1 a, 0
2 0, 1
3
4 a, 0
5 a
6 B
3. CounanapHble TEXHOIOIMH B 1 a
MCHEKMCHTE 2 a
3 a
4 a,r
5 0,B
6 a

5.2. TunoBoe 3aaHue JJs pellieHUs] CATYAllHOHHOI 3a1a4u

CuryauuonHas 3agaya.

NmeroTes crnenyrouiye JaHHble:

[IpuHuMas ynpaBI€HYECKOE DPEIICHHE, PYKOBOIMTENb BBIIOIHWI PAX JEHUCTBHA B CIEAYIOIIEH
HOCJIEI0BATEIbHOCTH:

1.0O6patui BHUMaHKUE Ha TO, YTO HA MPEANPUSATHH CKIIAJbIBAECTCS HE JKeJIaTeNlbHas CUTYalUsl.
2.0npenenus KpUTEPUH OLIEHKU PE3YJIbTATOB YIIPaBJIEHUYECKOT0 PEIICHHS.

3.IIpoananu3upoBa UMEIOIIYIOCS HH(OPMAITHIO.

4.Pa3paboTan anpTepHaTUBHbIE BAPUAHTHI PELICHHUS.

5.Bwi0Opain pemnienue.

6.0Oprann3oBa BbIIIOJIHEHUE PELICHUS.

Ilenb — onpenenuTp, Kakkue OMMOKH B TEXHOJIOTUU MPHUHSITHUS PELICHUs TOMYCTHII PyKOBOJIUTENb,
IIPEIOKUTH NPABUIIBHYIO MTOCIIE0BATEIbHOCTD IPUHSTHS YIIPABICHUYECKOIO PEILIECHUS.

Pemenue
PykoBoauTenp MOMyCTHN OIMMOKM B IOCIENOBATEIBHOCTH TPHUHATHS pemeHus. [IpaBHibHO
ClIeZlyeT OCYIIECTBUTh JICHCTBUS B TAKOW MOCIIEJ0BATEILHOCTH:

1. Tlpoananu3upoBasl UMEIONIYIOCS HHPOPMAIIUIO
OOparun BHUMaHUE Ha TO, YTO Ha MPEIIPUATHH CKJIa/(bIBAETCS HE JKeaTeabHast CUTyalus
Pa3pabotan anpTepHaTHBHBIC BAPUAHTHI PEIICHUS
BriOpan pemenue
Omnpenenit KpUTEPUN OLIEHKU PE3yJIbTATOB YIPABIECHUYECKOTO PEIICHHS
Opranu30Ba BBITOJTHEHUE PEILICHHS.
Cnemyer oOpaTHTh BHHMaHHE, 4YTO BHadJajle IMIpollecca TPHUHATHA pEHICHUs 005S3aTeNbHO
HE00X0/IMMO MPOaHATIM3UPOBATh UMEIOIYIOCsS nHpopMmanuio. MHpopmalus Urpaer BaxxHyio pojb B
nporiecce MPUHATHS yIPABICHIECKOTO PEIICHHS.

ook wm

5.3. TunoBbIe TeMbl A0KJIA/I0B/ MPe3eHTALMIA:
1. CoBpemeHHas cucTeMa B3TJISA0B HA YIIPABICHYECKYIO HAYKY.
2. OcoOeHHOCTH aMEPUKaHCKOTO MEHEKMEHTA.
3. OcoOEHHOCTH POCCHIICKOTO MEHEIKMEHTA.
4. OcoOeHHOCTH SITOHCKOT0 MEHEIKMEHTA.



Bupsl opraHu3aliMoHHBIX CTPYKTYp yIpaBJIE€HUs OpraHu3anueil oopa3oBaHusl.

TeHaeHIMN 3BOTIOIMY OPTaHU3AMOHHBIX CTPYKTYD.

Opranusanus u copepkanue padoT 0 COBEPILIEHCTBOBAHUIO CTPYKTYP YIPABICHMSL.
MoTtuBanus TpyAa B COBPEMEHHBIX YCIOBUSAX. OCOOCHHOCTH MOTHBAIIMU TPY/a MEIaroros.

. CoBpeMeHHBbIE CHCTEMBI OIIaThl TPY/AA C TOUKH 3pEHHUs] MOTUBALIUY.

10 Amnanu3 yrpaBlieHYeCKUX pemeHuid. [lapaMeTpsl 1 yCIOBHs JOCTH)KEHUS KauecTBa U

3¢ (EeKTUBHOCTH YNPABIEHYECKUX PEIICHUI.

11. JIunpepctBO, BlacTh U BIUSHUE.

12. TlopTpet cOBpEeMEHHOT'O MEHEIKEPA.

13. HayuHnas opranusanus Tpyaa MeHeKepa.

14. Vudopmarus, HeoOXoanMast Uit OCYIIECTBICHUS YIPABICHHUS.

15. KomaHgHble npoLecchl; NPEeMMYIIEeCTBa U HEA0CTaTKU PabOThl B KOMaHaxX

16. MexayHapoaHas cpeia OpraHu3aIi.

17. DxkoHoMuueckue  MeToAbl  (FOCYyIapCTBEHHBIH,  BHYTPU3aBOJCKOH,  NEPCOHAIbHBIN)
MEHE[KMEHTA.

18. ConmanbHO-IICUXOJOIMYECKHE METO/Abl (KOJUIEKTUBHBIM M  WHAWBUAYAJIbHBIH  YPOBHH)
MEHEDKMEHTA.

19. NnpuBuayansHO-1IpoecCHOHAbHBIE OCOOCHHOCTH MNOMYMHEHHbIX. OOpa3oBaHME U OIBIT,
CIIOCOOHOCTH, XapaKTep, TEMIIEPAMEHT.

20. OcHoBbl opranu3anuu. Opranu3anus Kak 1oJie 1esTeIbHOCTH MEHEKepa.

©ooNo O

5.4. Bonnpocsbl K IK3aMeHY.

[IIkoBI MEHEIKMEHTA B TEOPUH YIIPABICHUS

Hayunbiii Menemxment. [Ipuniunel ynpasnenus O. Tensopa.
[lkona agmunucTpupoBanusd. Uneu A. Paiios.

VYHMBepcalibHble IPUHIMITEI yrIpaBiieHus A. daiions.

[Ixosa yenoBeueCKMX OTHOIICHHUM. DKCIIEpUMEHTHI J. Meiio.
[ITkosia MOBEAEHYECKUX HAYK.

HanmonanbHble 0COOEHHOCTH MEHEKMEHTA.

KauecTBa MeHeKepa U €0 poJib B OpraHu3aluu

Opranuzanus kak o0bekT ynpasieHus. [lonsarue opranuzanuu

0. Buapl opranuszanuu.

11. BHemHss cpeqa opraHu3aium

12. BuyTpeHHss cpefia OpraHu3aluy.

13. CucTtemHBIH MOIXO K OpraHU3alUH YIPaBICHUS

14. TIpuHIMIBI MEHEIKMEHT

15. TlonsTHe u knaccupuKalrs METOI0OB MEHEKMEHTA

16. DxkoHOMHYECKHE METO/Ibl MEHEIKMEHTA

17. AnmuHuCTpaTuBHBIE (OpraHU3alMIOHHO-PACIOPSAUTENbHbIE) METO/Ibl MEHEI)KMEHTA
18. ConmanbHO-IICUXOJIOTMYECKHE METOABI MEHEIKMEHTA

19. CymHocTs 1 knaccudukanus GyHKIUNH MEHEIKMEHTA

20. BuytpudupmMeHHOe cTpaTernyeckoe U ONepaTUBHOE MJIAHUPOBAH
21. Opranuzanus Kak QyHKIHS MEHEHKMEHTA

22. MexaHuctudeckue (MepapXxuueckie) OpraHu3alioHHbIE CTPYKTYPBI yIIpaBIEHUS
23. Opranunueckue (aJanTHBHBIC) OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS
24. MortuBanus JesTeIbHOCTH B MEHEKMEHTE

25. TlponeccyanbHble TEOPUH MOTHBAIIHH.

26. CopeprkaTellbHbIE TEOPUU MOTHBAIIHH.

27. CtuMynupoBaHHE TPY/a.

28. KoopauHaius ¥ KOHTPOJIb B CUCTEME MEHEIKMEHTa

29. CymHOCTB ¥ BHIIBI YIIPABICHYCCKUX PEIICHHUHA

30. IIpouecc mpUHATHUS U peaTU3alMy YIIPABICHUECKUX PEILICHUN

31. MeToap! IPUHATHS YIIPABICHYCCKUX PEIICHHH

BOoo~NoORWDNE



32.
33.
34.
35.
36.
37.
38.
39.

40
41
42
43
44

D hEeKTUBHOCTH YIPABIEHYECKUX PEIICHHUM

Ctunm pykoBOJCTBaA.

Brnactb, muaepcTBO, pyKOBOJACTBO.

KoMMyHHKAIM B MEHEKMEHTE.

KomMyHuKanMoHHBIN Mpo1ece.

KoH(bAMKTEI B MEHEKMEHTE.

YnpasneHue KOHPIUKTaMU

ConuanbHoe NapTHEPCTBO.

. KoMnoHeHThI cTpaTernyeckoro MeHe)KMEHTa U €ro LUKIL.
. DtanmoHHbIe (0a30BbIC) CTPATETUH KOHKYPEHITUH.

. CyIHOCTh ¥ MOHATHE MHHOBALIMOHHOTO MEHEKMEHTA

. CYyIIHOCTb U MOHATHE MEXKIYHAPOJHOTO MEHEI)KMEHTA.

. IHCTpYMEHTBHI yrpaBiIeHUs IEPCOHATIOM B COBPEMEHHBIX OpraHU3aIHIX.



